TWELVE MONTH PLAN

	Activity
	Milestones
	Resp
	Timeline
	Critical Success Factors
	Organisational Benefit
	Outcomes

	TO PROVE ACCESS TO KNOWLEDGE AND EXPERIENCE TO SHARE AND DEAL WITH PROBLEMS/ISSUES
	· Network developed

· Sustainability achieved

· Meeting needs

· Support identified and captured
	Steering Group (Augmented)
	March 2008
	· Network sustained

· Identified as meeting needs of participants

· Successful refresh
	· Using experiences/support in organisations to improve efficiency
	· Senior Women Managers supported to be more effective in Councils

· Confident cohort of managers effecting cultural change

	TO PROMOTE WORK LIFE BALANCE AND SHARE METHODS OF ACHIEVING THIS
	· Network session(s) to deal with worklife balance

· Methods/suggestions recorded for future use
	Steering Group (Augmented)
	Dec 2007 (subject to reprogram-ming)
	· Methodologies/advice recorded and made available
	· Adjusted/constantly reliable managers
	· Network gains a reputation for supporting effectively the worklife balance needs of Senior Women Managers

	TO BUILD THE CONFIDENCE OF WOMEN IN THE WORKPLACE – RESILIENCE
	· Case studies available

· Successful network events

· Effectiveness tested Questionnaires etc.
	Steering Group (Augmented)
	March 2008
	· Events organised to meet needs of Managers

· Analysis shows support effective

· Resilience of Managers
	· Improvement in performance/

      sustainability of

      activities of Women

      Managers
	· Confidence of Senior Women improved

· Resilience of Managers supported

	TO UTILISE EACH MEETING/NETWORK OPPORTUNITY TO SPREAD GOOD PRACTICE
	· Agenda items planned

· 'Buy-in' from Members to participate
	Steering Group Responsible Lead
	Dec 2007 (Review)
	· Officer identified

· Follow up on Good Practice/Case Studies evidence
	· Good practice utilised in organisations
	· Management Good Practice used by all in workplace

· Case studies available

	TO OFFER/ACCESS SPECIFIC TRAINING, AS APPROPRIATE
	· Needs/Gap Analysis

· Programme devised

· Programme delivered
	Steering Group (Augmented)
	June 2007 March 2008 (Review)
	· Successful training programme

· Good take up
	· Training for Managers augmented.
	· More effective trained Managers

	TO IDENTIFY MENTORING/COACHING OPPORTUNITIES TO BUILD SKILLS OPPORTUNITIES
	· Needs/Gap Analysis

· Identify Coaches/Mentors

· Match

· Review
	Steering Group (Augmented)
	Sept 2007 March 2008 (Review)
	· Coach/Mentoring Pool required

· Successful matches

· Sustainability achieved
	· Improvement in performance/

      sustainability of 

      activities of Women

      Managers
	· Sustainable Mentoring/Coaching Programme

· Senior Women supported to be more effective in Councils

	TO BUILD EXPERIENCE WITHIN PARTNERS ON WHAT WORKS
	· Needs/Group Analysis

· Share Good Practice

· Programme to meet needs
	Steering

Group

(Augmented)
	June/Sept 2007
	· Successful programme identified

· Good take

· Feedback supportive
	· Experience spread across Councils
	· Experience of Managers extended quickly

· Case studies available

	TO SHARE EXPERIENCES WITH SIMILAR NETWORKS
	· Identify networks

· Create links

· Communities of Practice
	Steering Group leads identified
	Dec 2007 

March 2008
	· Links with other networks effective
	· Increased networking to aid organisational efficiency
	· Confidence of Senior Managers improved through network support

· Case studies available

	CREATION OF BROADER LINKS TO OTHERS IN THE PUBLIC SECTOR, MEMBER GRADUATES AND A MOVE INTO RURAL ACTIVITY
	· Identify further areas of activity

· Make links with additional groups

· Organise initial liaison
	Steering Group (Augmented)
	July 2007

Oct 2007

Jan/Mar 2008
	· Broaden vision opportunity of Network

· Particular benefits of sharing experience with Members
	· Greater opportunity for learning through links with Members and others in public sector
	· Opportunity assimilated into activities of Managers

· Understanding of roles of Members and Managers and others in public sector networks

	LINKAGE WITH OTHER NETWORKS AND THE PUBLIC SECTOR COMPACT
	· Identify links applicable

· Programme links
	Steering Group lead identified


	April 2007

Oct 2007
	· Broaden vision opportunity of Network

· Assimilate appropriate skills opportunities 
	· Greater opportunity for learning and better skills for Managers
	· Broader visioning

· Wider skills/opportunity base

	SUSTAINABILITY OF NETWORK ASSURED
	· Steering Group established and refreshed

· Second conference held/planned

· Programme of activity established

· Assessment of activity to date

· Forward Plan set up to include expansion of Network and linkage with other networks
	Steering Group augmented and refreshed
	July 2008
	· Healthy, sustainable Network

· Well received programmes
	· Organisations gaining benefit from better trained management

· Greater understanding as Members/Officers work in same network environment
	· Managers gained benefit from being part of Network with opportunity to develop skill and establish broader vision

· Cross sector working established with benefits perceived

· Effective links with other networks and sectors established
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