SIX MONTH PLAN

	Activity
	Milestones
	Resp
	Timeline
	Critical Success Factors
	Organisational Benefit
	Outcomes

	TO BRING WOMEN MANAGERS TOGETHER TO BUILD LOCAL NETWORKS
	· Launch of SWN

· Next steps for SWN Planned

· Willingness to move forward

· Steering Group “re-energised”
	Steering Group
	Nov '06

Nov '06

Dec '06

Jan '07
	· Launch attracts cohort

· Sufficient interest to take forward Network.  

· Initial sustainability shown
	· Awareness of SWN

· Offer of support

· Involvement in SWN direction
	· Recognised champions changing organisational culture

· Local Authorities in Leicestershire recognising and putting in place the measures required to support women, and their progression, in local government and the Sector

	TO PROMOTE LEICESTERSHIRE EXPERIENCE OF 6 CE’S TO REST OF EM REGION AND NATIONALLY
	· Launch of SWN

· Promotional material

· Involvement in CE’s in supporting SWN
	Steering Group

CE’s
	Nov '06

Nov '06

Ongoing
	· Notice at Regional (national) level

· Involvement of CE’s shown
	· Further awareness of SWN and LRIP

· Creation of good practice
	· Recognised champions changing organisational culture

· Creation of good practice/guidance or pathways for mutual support

· Local Authorities in Leicestershire recognising and putting in place the measures required to support women, and their progression, in local government and the Sector

	TO IDENTIFY TRAINING NEEDS AND GAPS IN TRAINING/SUPPORT ON OFFER
	· Questionnaire – at preliminary level

· Liaison with LRIP/Individual Councils as to offer
	Steering Group
	Dec '06

Jan/Mar '07
	· Gap Analysis on data held completed

· Initial training needs identified
	· Councils benefit from further information.

· LRIP has additional data for Middle Managers
	· Baseline Gap Analysis and Need Analysis for further work.

	TO PREPARE CASE STUDIES OF OUR SUCCESS AS LEARNING TO PROMOTE THE ROLE OF WOMEN AT A SENIOR LEVEL IN THE PUBLIC SECTOR
	· Identify Case Studies

· Trueline for preparation

· Completion of studies
	Steering 

Group – Lead appointed
	Mar '07
	· Good Case Studies identified and prepared

· Use for studies proved
	· Useable information for LRIP and Councils
	· Case studies to show activity of Senior Women to increase interest and ambition

	TO DRAW ON RESEARCH AND KNOWLEDGE OF ISSUES FOR “WOMEN AT THE TOP” IN BOTH THE PUBLIC AND PRIVATE SECTORS
	· Networks/Data identified

· Utilise in creation of the Network

· Use Networks in planning
	IdeA

IdeA

Steering Group
	Sept '06

Nov '06

Mar '07
	· Research identified and considered successful

· Cross reference learning in development of Network activities
	· Knowledge of Networks brought into organisations

· Capitalising on benefits of use of research as a model
	· Utilising past experience and knowledge to promote effective development and sustainability of Network

· Building on previous positive actions

	RECOGNISE CHAMPIONS CHANGING ORGANISATIONAL CULTURE
	· Identify key organisational champions.

· Review successes

· Support to change culture
	Launch/

Steering Group – lead.
	Mar '07

Refresh Ongoing
	· Champions identified in each Council.

· Recognition and value of role


	· Identified Champions with sustainable Network of support to bring about cultural change
	· Focus for Culture Change

· Organisations/Councils willing to respond

	CREATION OF GOOD PRACTICE ADVICE ON PATHWAYS FOR MUTUAL SUPPORT
	· Needs/Gap Analysis assessed

· Preliminary work identified

· Examine support mechanisms available at that time

· Create supportive pathways/offer

· Refresh (ongoing)


	Jan '07

Mar '07
	
	· Pathways/offer identifiable

· Sustainability of support
	· Councils have access to external sustainable network of support.

· LRIP has additional support/training network
	· Sustainable/replicable Pathways offering choice of support
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