LRIP EVALUATION REPORT:
Response to Risks and Challenges
Question 1:
How embedded is project management in the partner authorities?

Response:

There is significant evidence that all authorities have adopted an approach to project management.  The work through the LRIP highlighted the benefits of project management whilst offering training on a specific approach which we developed through the strand.  Clearly as time has progressed authorities who are dealing with different size and numbers of projects have developed their approach towards project management proportionately.  In summary the project management training through LRIP has provided a strong foundation of the benefits that can be achieved through a project management approach whilst providing the project methodology.

Question 2 (a)
How can the Management Development momentum be maintained?

Response:

The momentum can be maintained in several ways.  On a strategic level the delivery of future cohorts of the existing ASPIRE Middle Management Development Programme (MMDP) could be integrated into the Total Place Leadership Strand and provide a way of delivering cost effective leadership development across partner agencies.  The cost per delegate would be in the region of £1000 for the whole programme.  Aspire are well practised in amending the programme to meet changing needs in our sub-region.  Any partnership programmes could be developed to ensure that middle managers are supported to develop the new skills that will be needed to deliver services in the changing world of shared services and budget reductions.
Question 2 (b)
How can Member Development momentum be maintained?
Response:

The LRIP initiative has facilitated a framework within Leicestershire and Rutland for Member Development activity to be planned, co-ordinated and delivered in a more efficient and effective way than in the past.  Each Authority has now established a Member Development Champion Group and Lead Officer support.  There is a sub-regional Member Development network comprising representatives of these groups, supported by a team of Officers representing each Partner Authority.  This has now grown to include Leicestershire County Council and Leicester City Council and is known as the Leicestershire and Rutland Member Development Network.

Opportunities have been taken through RIEP funding to support and advance Member Development through facilitating evidence based work around identifying up to date development needs (through Training Needs Assessments) and co-ordinating member training arising from other RIEP strand activity.  Procurement of a joint programme for Member Development for 2009-2011 is currently being co-ordinated.
Question 3
How can top management better support middle management learners to maximize the value from their training, particularly in terms of corporate performance?
Response:

By developing a culture where coaching and leadership skills are the norm in their organisations at all levels and across the staff and member teams.

How can the real impact of various initiatives be evaluated in terms of their impact on councils’ overall performance?

By a mixture of evidence from CAA, customer and staff satisfactions and VFM indicators.

Question 4
How can the real impact of the various initiatives be evaluated in terms of their impact on councils’ overall performance?
Response:

The work within the LRIP strand started specifically around a number of specific tasks as outlined in this report and quickly became a strong network of sharing of other issues and knowledge.  There is a recognition that whilst each authority structures their approach to performance management differently, the LRIP Performance Officers have played a part in making their Council’s performance better but the total performance achievements and improvements reflect a number of other contributors e.g. service managers, internal leaderships and focus, and members through the Scrutiny function.  The real impact of the Strand’s work and the other contributors is reflected in the results achieved through the Audit Commission’s assessments over the past years where the emphasis has been very much targeted towards efficiencies and outcomes rather than performance culture or systems.

Question 5

To what extent has advice been given by the Strand on the style of appraisal systems to make Performance Management work in practice.
Response:
A Toolkit of various aspects of Performance Management and Project Management has been produced which gives guidance on the effective use of Performance Management within Councils.  Use has also been made of a detailed Evaluation Toolkit which challenges the work of a Partnership making links at all levels of activity for a complete assessment.

These Toolkits can be applied in Councils either through management systems or in individual appraisals.

Further advice on appraisal development within Councils has been given as competencies have been developed through the Management Development Strand.  These have been applied as relevant within Councils to promote the development of the individual and training plans linked to LRIP and successor programmes.
P:CE/Notes/2009/LRIP Evaluation Report – Response to Risks.
