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From little acorns,  
oak trees grow!
The Leicestershire and Rutland Improvement Partnership (LRIP) formed 
as a result of a number of common issues being identi�ed as needing 
improvement across the partners.  These were derived from the results of 
the Comprehensive Performance Assessment in 2004. 

The Councils decided to get together to tackle the problems and 
develop a vision for working together. As a result themed sub groups 
(known as Strands) were developed to plan and carryout the necessary 
improvements. A panel of senior of�cers formed an LRIP Board to 
oversee the proposals and developments of each individual strand.

The partners of the Leicestershire and Rutland  
Improvement Partnership (LRIP) are: 
l Blaby District Council
l Charnwood Borough Council
l Harborough District Council
l Hinckley & Bosworth Borough Council
l Melton Borough Council
l North West Leicestershire District Council
l Oadby & Wigston Borough Council
l Leicester City Council
l Leicestershire County Council
l Rutland County Council

The overall aim of the LRIP is to improve performance  
on cross-cutting issues across all the authorities.  

The strands are:
l Performance Management 
l Management Development
l Member Development
l Communications
l Learning




