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LRIP Management Development Programme

Summary of Aspire Programme Four
Who are Aspire
They are the business solutions aspect of Loughborough College of Further Education with ILM centre of excellence status since 2002, offering tailored training solutions to meet employer needs.

They have a dedicated team of professional trainers with “real world” and extensive public sector training experience  The key contact is the account manager Tony Seymour.
What they can provide.
A 10 day nationally accredited management development programme  ILM Level 5 Award in Leadership with Coaching and mentoring provision for the managers of the delegates.   One session would be delivered every 3 – 4 weeks approx making the duration of each programme approx 7 months.
The current pilot 10 day programme provides the following content.  The aim is to meet the needs identified from the skills and competency assessment and the future needs of managers in Leicestershire.
Day 1 – Induction and Action Learning Sets (+ Coaching session for delegates’ managers)
Day 2 – Strategic Thinking and Planning
Day 3 – Community, Partnerships and Shared Services
Day 4 – Planning Change.
Day 5 – Art of Being Brilliant
Day 6 – Implementing Change
Day 7 – Transformational Leadership
Day 8 – Communications and Presentation Skills (support)
Day 9 – Performance Management in Leicestershire & Rutland
Day 10- Reflections on Leadership – Delegate Presentations

  Delivering the Difference and Embedding Excellence.

Indicative Timescale
The third programme will run from the first module on Friday 16th May 2008 to the final module on Monday 15th December 2008.  Attached is a full schedule of dates with some venues still to be confirmed.
Page 1 of 2

Academic Requirements and Learner Commitment
Besides the attendance at the 10 day workshops, the ILM Level 5 Award in Leadership requires delegates to give an oral presentation at the end of the programme which demonstrates your achievement of the learning outcomes from the programme through a reflective evaluation of your own leadership performance, preferably in the workplace. (If you are not in a leadership situation then you may critically reflect on the performance on another person with whom you have direct contact in a leadership context).
Preparation for this might involve some reading and research and talking to other colleagues who may help you gain insight into your own leadership performance.
Priority Actions:

For all managers attending this programme they need to have completed their Training Needs Analysis (TNA) on the Jobs go Public (JGP) skills portal.  Following this skills assessment, a one to one meeting needs to take place with their manager to discuss and confirm the skills assessment.

All the confirmed skills assessments will then build a picture of identified needs which feeds into the programme, along with the feedback from the delegates on previous programmes.
The delegates managers are also required to attend on the induction day on  Friday 16th May 2008 for coaching skills input and support.

Visit the LRIP Website to see the latest newsletters. www.lrip.org.uk.
For further information relating to the programme please contact the strand contact in your authority or Lisa Butterfill at Local Government East Midlands (LGEM). Lisa.butterfill@lg-em.gov.uk or 01664 502555.
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