LRIP Management Development Strand Meeting
19th March 2008 at  2.00pm

at LGEM
1.
Apologies:  Beverley Jolly, Sue Cairns, Julie Stay, Jim Worley, Julie Stay, 
Mike Murphy

Present:  Tony Seymour, Paul White, Kevin Brewin, Sandra 
Whiles, 
Moira Hunt, Lisa Butterfill

2.
Action points of minutes of last meeting discussed.  Follow up 
required on points below:
· Reconvene meeting with Bill Cullen ref joint working with Member Development Strand (Lisa)

· Produce overall report that drills down to providing an individual report on skills portal (Paul)

3.
Evaluation information from Programme One


Lisa showed a copy of the information produced so far in terms of 
evaluating the impact of the pilot programme.   Several changes were 
suggested including giving more background and context and sending to 
Julie H @ Blaby to be professionally printed ready for LRIP board meeting 
on 17th April 2008.

4.
Sustainable Approach
4.1
A copy of the presentation for the LRIP board meeting on 17.4.08 was 
discussed in terms of how we get a steer on a sustainable approach.
4.2
Linkage to the Regional Improvement and Efficiency Strategy was 
highlighted as fundamental.

4.3
Explore further any links with Leics Public Service Compact.  Sandra to 
discuss at LRIP board as to whether a presentation would be useful.

5.
Evaluation Feedback from Programmes 2 & 3
5.1
Lisa gave a pack of feedback information from the skills portal and the 
feedback from the modules undertaken since the last meeting were 
discussed.

5.2
The delegates feedback across both programmes for David Lloyd and 
implementing change was not as positive as it could have been and much 
related to the style of the facilitator.  The strand agreed to review the 
feedback from Programme 3 on Implementing Change, David Lloyd, as to 
whether we change the facilitator to Colin Salter?

5.3
Cliff Sinclair has replaced David Lloyd on Partnerships Module on 
Programme 4 – 26th June 2008 following delegates feedback.
6.
Programme 4 Managers Names and Venues
6.1
Programme 4 starts on 16th May 2008 at Snibston Discovery Park.

6.2
Please submit to Lisa the names of the managers whom you wish to 
attend.  

6.3
Please also let Lisa know if you can host any of the dates.

6.4
If you require any awareness raising visits with managers and their 
managers to include skills portal support let Lisa know asap.

7.
LRIP Website
7.1
Discussion followed regarding updating the LRIP website and the following 
was considered to be useful to include:

7.2
Sharing of training opportunities (training calendar), Reading list of 
information, Discussion Forum for current and past managers,  Photos of 
managers receiving their certificates, delegates feedback/impressions of 
the programme, up to date agenda’s and minutes, articles for the 
newsletter. 

8.
Embedding Excellence Event – Volunteers
8.1
Tony asked if the strand wanted to nominate a Chief Executive as a guest 
speaker on the final module of programme 2 on 22nd April 2008.

8.2
Sandra to pursue with Sue Smith @ Harborough.

9.
Skills Portal Competency Assessment Progress
9.1
Lisa gave out a copy of the skills assessment status for programme 1, 2 & 
3.  This report  shows who has had their skills assessed & confirmed. 

9.2
Based on the information provided, Lisa asked the strand members to 
pursue back in their own authorities.

10.
AOB
10.1
Tony gave out an attendance record for the delegates.

10.2
Discussed the format and timing of presenting the certificates and agreed 
the following:

· Prog 1 certificates would be presented on 22.4.08 (last module of Prog 2)

· Prog 2 certificates would be presented on 14.7.08 (last module of Prog 3)

· Prog 3 certificates would be presented on 4.9.08 (Art of Being Brilliant on Prog 4 – half way through)

· Prog 4 certificates would be presented early 2009 at an overall celebration event.

10.3
Lisa to follow up with LRIP certificates over above ILM Certs in recognition of the extra learning.
Summary of Actions

	Action
	By Whom

	Reconvene meeting with Bill
	Lisa

	Adjust report on skills portal
	Paul

	Amend presentation slides
	Sandra

	Amend evaluation document and produce a professional copy
	Lisa

	Produce LRIP certificate and organise photographer
	Lisa

	Look at linkage with RIEP and Public Sector Compact
	All Strand

	Provide names and venues for Programme for Managers to Lisa
	All Strand

	LRIP website ideas to be communicated
	Lis

	Sue Smith to be guest speaker on 22.4.08
	Sandra to check and Tony to follow up


