LRIP Management Development Strand Meeting
7th January 2008

Blaby District Council at 2.00pm
1.
Apologies:  Beverley Jolly, Sue Cairns, Julie Stay

Present:  Cliff Sinclair, Tony Seymour, Jim Worley, Kevin Brewin, Sandra 
Whiles, Moira Hunt, Lisa Butterfill

2.
Action points of minutes of last meeting discussed.  Follow up 
required on points below:
· Analysis of individual distance travelled document for programme 1 delegates to be provided by Aspire
· Lisa and Tony to revisit coaching qualification options and costs

· Dates still require venues for Programme 3; namely 31st March,  17th April and 14th July 2008.

3.
Update on Progress of Programme 3 – names, venues and modules

3.1
14 delegates names for programme 3 are now confirmed. 
3.2
6 managers of the managers can attend the induction/coaching skills 
session on the induction day.

3.3
Note change of induction day venue to Mountfields House on 11.1.08.


Still require venues as follows – please advise Lisa if you can help.

31.3.08 – Art of Being Brilliant


17.4.08  - Implementing Change


14.7.08 -  Delivering the Difference and Leadership presentations ( 2 
rooms required).

3.4
Tony advised that Sue Tyler will be the programme administrator/co-
ordinator.  

4.
Review of Induction Day Format and Delivering the Difference 
Modules

4.1
Discussion took place on format of induction day from the outline provided 
by Tony and previously e-mailed to the strand.  Format agreed

4.2
Delivering the difference module (22nd April 2008 hosted by Blaby) will 
now incorporate the individual presentations as per the change of 
qualification. Discussion followed 
regarding splitting the presentations into 
2 groups to still allow for CEX inspirational speakers & review work in 
the afternoon.   Tony/Cliff to provide revised outline of the module for 
distribution and updating of the portal.
4.3
Partnerships & Shared Services Module on 21st February 2008 was also 
discussed.  Important to provide at least 4 real examples of how this 
approach is working across the different partnership authorities.


Cliff to contact strand members to explore examples further and to 
investigate “speakers” for this module.  

5.
Individual and overall celebration events

5.1
Cliff advised that everyone who had undertaken the qualification had 
passed subject to external verification plus one person with an extended 
submission date.

5.2
ILM certificates should be received  by mid March 08 when we need to 
find an opportunity to present the certificates to programme one.

5.3
Each subsequent programme to have a presentation of certificates and an 
overall learning & celebration event linked to a regional “event” wherever 
possible.
6.
AOB
6.1
Tony demonstrated overall rating feedback on programme 2 which looked 
positive.  Kevin checked whether the “OK” comments were investigated.

6.2
Tony asked for feedback on Aspires performance.  Sandra commented 
the relationship was good and that the strand should reflect on this at the 
next strand meeting in terms of mutual visioning and benefits.

6.3
Lisa asked about levels of management for programme 4 and everyone 
agreed that it was a pragmatic decision to be taken at a local level for the 
right reasons rather than the strand dictating by job title as the structures 
were different in each authority.

6.4
Jim asked about a refresh on the sustainability approach post programme 
4 and it was agreed this would be put on the next agenda – where next 
and how!
6.5
Kevin suggested use and sustainability of the skills portal also be on the 
next agenda.

6.6
Sandra gave a copy of the Leics Sub-Regional EMRIEP strategy 
workshop on 5th December and advised of the themes of the LRIP mtg 
held to feed into the Leics SNR; namely leadership and change, user 
focus/satisfaction and workforce planning.


Also discussed the requirement for the management and member 
development strands to work more closely together.  Lisa to arrange 
meeting between Bill Cullen, Liz Read, Sandra & Lisa to discuss.

6.7
Date of Next Meeting:
Summary of Actions

	Action
	By Whom

	Follow up with managers of managers to encourage attendance at coaching skills session on induction day
	All strand members and confirm to Lisa

	Check to see if you can host any of the dates still requiring a venue
	All strand members and confirm to Lisa

	Revise module description and outline for delegate leadership presentations/delivering the difference – prog 2  on 22.4.08
Check venue has 2 rooms on 22.4.08
	Cliff/Tony
Lisa

	Contact Strand Members ref examples of shared services across the partnership authorities & source speakers at the partnerships module
	Cliff

	Arrange meeting between Sandra, Bill, Liz Read & Lisa regarding mgt development and member development strands working closely together
	Lisa

	Organise future strand meeting dates
	Lisa


