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Member Development Project Plan 

September 2006 – January 2007
	Stage
	Milestone
	Who
	By When
	Progress

(RAG Assessment)

	Phase 2 – Implementation
Stage
	
	
	
	

	A. Role out Initial LGEM Programme
	
	
	
	

	
	Member Champion Group to agree 2006/07 Annual Programme – Informed by LRIP Development Needs Analysis +.
	Member Champion Group
	April 06
	Agreed at LRIP Champion Meeting on 5th April.

	
	LGEM to be invited to present Training Programme to assist in meeting needs of LRIP partners.
	LGEM
	April 06
	Lisa Butterfill presented LGEM programme on 5th April.

	
	Feedback required from each constituent LRIP Authority on demand for specific training events and potential venues.
	All LRIP Authorities
	22 May 06
	This was offered to Members up to 31 Dec 2006. 


	
	Bookings to be made and venues to be agreed for role out of programme in June 2006.
	All LRIP Authorities / Lisa Butterfill / Julie Carter
	24 May 06
	Completed as Above


	B. Procuring Delivery Partners for Full Member Development Programme
	
	
	
	

	
	Specification for programme delivery to be produced and agreed by LRIP Board.


	Liz Reid-Jones / Julie Horrocks
	June 06
	25 September 06

	
	Expressions of interest invited against the specification.

	Liz Reid-Jones / Julie Horrocks
	June 06
	2 October 06

	
	Tenders to be invited by preferred partners.

	Liz Reid-Jones / Julie Horrocks
	July 06
	27 October 06

	
	Interviews to take place with providers.

	Liz Reid-Jones / Julie Horrocks
	Aug 06
	15 December 06 & 18 January 07

	
	LRIP Programme Board to agree draft contracts.


	LRIP Programme Board
	February 07
	

	
	Contracts let to additional providers for Member Development Programme.

	Bill Cullen
	February 07
	

	C. Role Out Phase 2 Programme
	
	
	
	

	
	Phase 2 – Induction –Programme

Phase 2 - Training and Development Programme to be produced.

This was included in the Procurement Spec.  Negotiations will take place with provider to ensure needs of new members are met.

	Liz Reid-Jones
	April 07
June 07
	February 07

	
	LRIP Member Champion Group to consider and agree Phase 2 Programme.
	LRIP Champion Group
	July 07
	

	
	Feedback on demand and venues for Phase 2 – Stage 2 Programme.
	All LRIP Authorities
	June 07
	

	
	Phase 2 Programme commences from May 2007.
	All LRIP Authorities
	May 07
	

	D. Procure Academic Partner for Accreditation
	
	
	
	

	
	Accreditation Partner agreed.
	LRIP Member Champion Group and LRIP Board


	April 06
	6 February 06

	
	Contract awarded to London South Bank University following confirmation of Phase 2 Capacity Building Funding.
	Bill Cullen
	May 06
	February 06


	
	Discussions with LRIP Champion Officer Group/LGEM over Quality Assurance Process.

	LRIP Officer Group
	May 06
	May 06


	
	Presentation by LSBU on Quality Assurance of Programme.
	LSBU
	24 May 06


	24 May 06

	
	Evaluation template and process drafted for consideration of LRIP.

	LSB
	June 07
	

	
	Accreditation of Phase 2 – Stage 1 Induction Programme considered and endorsed.
	LSB
	May 07

	


	E. Member Development Charter
	
	
	
	

	
	All LRIP Authorities to consider commitment to LGEM Charter.
	All LRIP Authorities


	July 06
	November 06

	
	All LRIP Authorities evaluate their position against the Charter.
	All LRIP Champions
	June 07
	

	
	Press launch – Joint Local Authority sign up.
	Liz Read
	Sept 06


	20 November 06

	F. Induction Programme
	
	
	
	

	
	Draft Induction Programme for new Members and changing roles to be developed.
	Liz Read
	July 06


	24 July 06

	
	Generic Induction Programme for LRIP Authorities to be adopted.
	LRIP Champion Group
	Sept 06


	20 November 06

	G. Scrutiny Role and Development
	
	
	
	

	
	All LRIP Authorities to consider principal of joint scrutiny reviews and potential topics.
	Mike Hibbitt

	May 06
	June 06

	
	Establish an LRIP Task Group to progress joint scrutiny review pilot.
	LRIP Champion Group / Bill Cullen
	June 06
	June 06


	
	Run engage with pilot Joint Scrutiny Review.
	LRIP Champion Task Group
	Nov 07
	

	H. Mentoring and Coaching
	
	
	
	

	
	LRIP consider potential for developing a Mentoring and Coaching programme for all authorities.

	LRIP Champion Group 
	Sept 07
	

	
	Each LRIP Authority to identify Mentor Champions.
	LRIP Champion Group
	Sept 07
	


	
	Training Programme to be developed for Mentors and Coaches.
	Angela Tebbutt
	Sept 07
	

	
	Training to be introduced for Mentors.
	LRIP Officer Group
	Sept 07
	

	
	Accreditation of Mentoring Scheme by LSBU.
	LSBU
	Oct 07

	

	
	Mentoring Programme to be rolled out from October 2006.
	LRIP Officer Group
	Nov 07

	

	I. Learning
	
	
	
	

	
	Research Member Development Initiatives in North East and North West.
	LGEM
	July 06


	March 07

	
	Report on outcomes of research to LRIP Champion Group.
	LGEM
	July 06
	March 07

	
	Quarterly monitoring and review reports on Member feedback and evaluation of Programme.
	LSBU
	From Sept 06


	


	J. Communication
	
	
	
	

	
	Feed in articles to LRIP Newsletter on progress on Strand.


	Liz Read
	TBC
	This is being done on a regular basis as and when required

	
	Prepare articles for Municipal Journal and Local Government Chronicle.
	Bill Cullen / 

Liz Read


	
	

	
	Consider potential for linked development programmes with Management Development Strand.


	LRIP Officer Group
	June 07
	

	K. Engaging Youth Councils
	
	
	
	

	
	To consider a proposal for integrating training programmes involving Youth Council representatives.


	Bill Cullen
	Dec 07
	

	
	To consider potential for piloting co-opting Youth Council representatives onto Cabinet, Scrutiny and Councils.
	Bill Cullen 
	Dec 07

	

	L. Developing Member Role Specifications/ Job Descriptions


	
	
	
	

	
	To review current practice in preparing and adopting Role Specifications for Members.
	LRIP Officer Champions / LGEM 
	June 07

	

	
	Report to Champion Group on proposals for adopting generic roles specifications.


	Lyn Smith
	June 07
	

	
	All LRIP Authorities to consider adopting role specifications.
	All LRIP Members
	Sept 07

	

	M. Member Development Strategy
	
	
	
	

	
	To consider preparation of a 3 year Member Development Strategy for LRIP.


	LRIP Officer Group / Mike Hibbitt / Lyn Smith / Liz Reid-Jones
	May 06


	July 06

	
	Draft Member Development Strategy.
	LRIP Officer Group / Mike Hibbitt / Lyn Smith / Liz Reid-Jones
	Sept 06


	July 06

	
	LRIP Champion Group to consider and endorse strategy.
	LRIP Officer Group / Mike Hibbitt / Lyn Smith / Liz Reid-Jones
	Nov 06

	February 07

	N. Risk Assessment
	
	
	
	

	
	To produce a risk and mitigation report to accompany this project plan.
	Beth Murgatroyd

	July 07
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