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INVITATION TO TENDER FOR ELECTED MEMBER DEVELOPMENT PROGRAMME

1. Background

Leicestershire & Rutland Improvement Partnership (LRIP) is procuring a package of training and development for elected members as part of the Department for Communities and Local Government’s Capacity Building Fund.

LRIP is made up of the Leicestershire district councils and Rutland County Council, with Leicester City Council and Leicestershire County Council providing support and practical advice to the partnership. 

LRIP is based on the principles of sharing knowledge, learning and best practice across the partnership which will contribute to an improvement in the overall performance of constituent councils.

The partnership was set up to address common and significant areas for “corporate improvement” across the partnership councils.  Three areas were identified:-

· Management development

· Performance management

· Member development. 

This procurement exercise is concerned solely with the member development strand.

2. Outcomes

The member development package being procured will assist the partnership in meeting its objectives to develop:-

· Members who are effective in their community leadership role

· Improved and co-ordinated member development programmes

· Better performance management

· More robust decision-making

· More effective scrutiny

· Greater accountability

· Evaluation, assessment and accreditation processes of the programme.

The programme, therefore is to ensure that those members who need and wish it are equipped with tools to be effective in their increasingly complex role.

The outcomes being sought by LRIP are:- 

· For Leicestershire councils to work together in a concerted way to improve their performance on cross-cutting issues

· For this collaborative working to deliver faster improvements through shared capacity and shared services

· For strong and sustainable networks to be developed at member and manager levels and the performance management community, which support the drive to improve services across Leicestershire

· For members to be confident about their role in providing leadership at a local, district, county and regional level and in terms of driving performance

· For the councils to be retaining and bringing on talent within their organisations

· To develop a culture which encourages proactive performance management at all levels in councils and partnerships which drives service delivery improvements across the county.

3. Accreditation

The member development programme, and not individual members,  will be accredited by London South Bank University.  As such there are a number of requirements related to the accreditation which potential suppliers will need to comply with. These are detailed in this specification.  

4. What we are looking for

LRIP is looking for a programme to run from late 2006 through to March 2009.  Given that all councils in the partnership will have elections in May 2007 much of the delivery of training will need to be targeted in the period following then.  The programme must be underpinned by the LGA/IDeA competence framework for members and the member development charter.

The partnership has already undertaken a development needs assessment with all district councillors.  Based on the findings the programme will include modules on the following topics:-

· Induction of new members

· Statutory matters, eg licensing law and updates, planning updates and legislation, probity responsibilities, rights and duties, standards committee updates

· Political management of efficiency

· Financial and performance management

· IT skills

· Effective negotiation and mediation

· Project management

· Effective leadership

· Mentoring in the region

· Decision making, community strategies and partnerships

· Declarations of interests

· Chairing skills

· Speed reading

· Public speaking and presentation skills

· Communication skills

· Equality standards – roles and responsibilities

· Dealing with the media.

A fuller explanation is giving in appendix 1.

The successful provider may be asked to supply other development modules arising from future reviews of the development needs analysis.

The style of learning will be flexible, eg course, one to one support, mentoring etc. Needs should be met through a planned provision. Numbers of events and attendees will be dependent on demand, with some being tailored to an individual council where numbers warranted this.  There are 335 members in the constituent councils. Councillors are part time and therefore it is essential that the programme is flexible with modules being run in evenings, during the day and at weekends. 

5. Your proposal

Your proposal should describe, in a maximum of 6 sides of A4, how you would provide the requirements of the specification.  Please respond to each of the points below and confirm your acceptance of the issues detailed in appendix 2. 

a. Quote based on a day rate for delivery, preparation time, provision of any documentation and expenses and give examples of different methods of learning

b. Indication of whether costings include venues.  Given the geographical area covered by LRIP, the courses will need to be run in a variety of suitable venues across Leicestershire.  

c. Separate cost for administration of course.  It is expected that the successful provider will take responsibility for the administration of the courses in liaison with a named contact at LRIP.  

d. Examples of previous programmes they have run related to the above modules. Providers would be expected to evaluate courses and make any changes as appropriate to any future course.  

e. Indication of which modules you are interested in supplying.  Providers can bid for any number of the modules.  Modules can also be sub-contracted to local authority trainers.  

f. Please see appendix 2 for details of other requirements related to the accreditation process and include in your tender how you will supply the information.

6. Timetable

Completed tenders should be returned to …..  by…… 

 Shortlisted tenderers will be invited to do a presentation to LRIP Member Champions Group   on Monday 20th November 2006.  The presentation should be a maximum of 20 minutes, followed by 15 minutes for questions.

7. Contact point

If you wish to discuss the tender prior to submission contact xxxx

Appendix 1

Programme of training 

	Course
	Details

	Induction for new councillors
	Policies and procedures.  Expectations of the role of new councillors.  Holding surgeries.  Code of conduct and register of interests.  Presentation skills for meetings.  Dealing with colleagues and members of the public.  The role of the monitoring officer.  Support for new councillors



	Statutory briefing sessions
	Planning updates and legislation, licensing modules, law and updates.  Probity responsibilities, rights and duties.  Annual standards committee updates



	Political management of efficiency
	(strategic thinking and development)

Examining the challenges elected members face.  Critically examine emerging practice in order that participants are in a position to input into the changes being implemented in their authorities



	Financial and performance management
	Council’s financial regulations, the budget process, and the procurement processes and highlights the links between effective financial management and improvements in the management of performance



	IT Skills
	Availability of ECDL and/or more shorter informal sessions such as internet explorer, spreadsheets and Microsoft outlook



	Effective negotiation and mediation
	Developing skills for dealing effectively with colleagues, along with listening and questioning techniques



	Project management
	Understanding the principles of project management, key milestones, deliverables, outcomes and risks



	Effective leadership
	Understanding the HR dimensions of leadership.  Networking.  Managing and chairing meetings. Dealing effectively with the public.  Confidence to speak at full council.  Dealing with colleagues.  Achieving a work/life balance



	Mentoring in the region
	Looking at the tailored nature of mentoring, eth subsidy available to districts, benefits to mentees  and mentors and the possible benefits to councils as a whole



	Decision making, community strategies 

and partnerships
	Empowerment of local communities is central to achieving effective service delivery and this session aims to help councillors identify ways to spearhead the process, and includes workshops showcasing best practice.  Including holding surgeries, dealing with case work and supporting partnerships



	Declarations of interest
	The differences between personal and prejudicial interests.  When to declare interest.  When to register interests.  Campaigning on local issues and interests.  Involvement with voluntary organisations and interests.



	Chairing skills for councillors
	Helping councillors identify the role in overview and scrutiny, issues associated with preparing for, and chairing meetings, looking at the elements of good practice for chairing, including chairing scrutiny



	Speed reading
	Techniques to enable members to read every word in a given piece of text.  It is not simply about skimming and scanning – the overall aim is to apply a strategy and develop the skills and techniques to improve the effectiveness of time spent reading



	Public speaking and presentation skills
	Enabling members to prepare to make a speech, preparing for a tv interview or appearance, improving vocal presentation, improving presentation effectiveness in scrutiny environment

	Communication skills
	Listening skills, speaking, vocal presentation, body language

	Equality Standards – roles and responsibilities of councillors
	Roles and responsibilities of councillors in serving a diverse community.  An understanding of community cohesion and social responsibility

	Dealing with the media
	How to pt out a message to journalists, and some basic techniques of how to cope when called upon to do an interview for print and radio




Appendix 2

Requirements for the accreditation process

1. Successful providers will have to provide a rationale statement for each course, stating:-
· how the ODPM Capacity Building Fund outcomes will be met (see paragraph 2 above)
· how it addresses the need from the development needs assessment
· how the training and development will be evaluated, including the impact on member contributions and the impact on performance of the council as a whole.
2. Competent trainers are key to the success of the programme.  Trainers will therefore be assessed by London South Bank University and be placed on an “Approved Member Development Trainer List”.  Inclusion on the list would be seen as a pre-requisite to training and development delivery.   The assessors will also observe courses and other methods procured by LRIP to verify that appropriate delivery methods and standards were being maintained.  Feedback would then be provided to individual trainers.   Potential providers are asked to acknowledge this requirement and indicate a willingness to undertake this. 

3. Some training and development activities are mandatory, eg members who sit on development control or licensing must have been through appropriate training.  Trainers will be required to carry out an appropriate review, eg multiple choice test, to verify whether the member has acquired the relevant knowledge to perform this competently.   Potential providers are asked to give an indication of how this would be undertaken and to ensure that this is costed for. 

4. The successful provider will be required to supply the following information electronically to LRIP (nominated contact) for each training and development activity:-

Pre-course information 
· A statement showing how the training and development activity met an identified need

· The learning objectives

· Programme showing timings and training methods to be adopted

· Names and brief CVS of the trainers including training qualifications and relevant experience

· Brief details of the learning environment indicating its suitability.

Post training material

· Examples of the learning materials and handouts

· Summary of post-course evaluation questionnaires

· Brief report from the lead trainer after each event showing numbers attending, general level of active participation, any test results

· How the course will impact on the participants’ future performance in the relevant subject area, with links to the Member Development Charter 

· A record of the subsequent evaluation report indicating the impact on member contributions and on council performance.
Potential providers are asked to give an example of how this will be addressed.

5. The LSBU may also require other information as part of the accreditation process and we reserve the right to request this as necessary.
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