MINUTES OF LRIP MANAGEMENT DEVELOPMENT STRAND MEETING
2nd February 2007 at Blaby DC at Midday
Present: Mike Murphy, Jim Worley, Sudha Dandikar, Paul Clark, Lisa Butterfill, Paul White, Tony Seymour, Sandra Whiles, Kevin Brewin, Sue Cairns
Apologies: Julie Stay
Minutes of the previous meeting were agreed.
Discussion on previously circulated questions
The following was agreed:

· Aspire to have access to skills portal TNA and feedback reports by cohort and individual. Strand protocol in relation to data protection to be revised and sent to middle managers
· The work based assignment should focus on issues and priorities facing LA’s eg shared services, partnerships, LAA’s efficiencies rather than a direct £3k savings criteria.
· Lisa has received vision/mission statement from 4 LA’s.  Others to please send to Lisa to forward to Cliff @ Aspire to weave into the programme
· To introduce the concept of action learning at induction and potentially on module 9 – using learning on the programme to encourage action learning principles. Should also be links via WBA, ie contacts and networking.

A facilitated discussion would be stimulated at the end of the programme, 
perhaps  entitled “The Art of Staying Brilliant” to focus on embedding 
and continuing the learning.


Paul advised the portal could host the induction handbook.

· Add onto training feedback form “What have you changed since the last module” and whether there have been any barriers.


It was felt the other evaluation form which will be in the folder, works best 
when it is with the learner and ideally in conjunction with their line 
manager in a coaching/supportive environment rather than for 
measurement purposes.


We could ask for copies of this evaluation form to be brought to a mid term 
evaluation/focus group for discussion.

· Performance measures to be aligned to feedback form where possible. Lisa and Kevin to discuss and agree in consultation with Aspire.
· Coaching support for managers of the middle managers to be a 1 day event with Tony to offer 2 dates around 20th March 2007.

· Happy with branding colours for the JGP portal

· The structure and content of the message on the portal would be at 3 levels, general message, message for pilot group and local message pertinent to each LA.  Lisa to circulate Sandra’s information on this for all in strand to comment.

Update on TNA progress and venues

16 middle managers have been identified with H&BBC requesting a 3rd place and Blaby DC potentially requiring a 3rd place.  Therefore there will be 18 (possibly 17) on the pilot group.

Middle managers still need to ensure that all the TNA’s have been completed and confirmed by their managers.

Venues – all venues are now arranged with a couple of definite confirmations to happen (refer to e-mail sent  by Lisa following meeting on 2.2.07)

Paul then gave a brief overview of the functions and features of the new demo system.

Feedback to unsuccessful providers
Sandra advised Kevin Ford was interested in further feedback and Sue and Lisa advised they were happy to attend also subject to dates being sent by  Sandra.

Exit/Sustainability Plan
Three main areas were identified for further discussion:

1. Aspire programme once funding runs out – focus on the sustainability of management development at all levels across the partnership.
2. Business case to districts for the 08/09 budgeting timescale ref JGP portal and the benefits of its wider functionality.

3. Shared support to Management Development Activity across the partnership – developing our thinking to deliver a business benefit.

Work Programme for Mgt Devp Project Manager
Lisa gave update on activities undertaken and an overview of the focus of activities up to the start of the programme at end of February.

Report/Issues for the Board on 8 February 2007
Board report to be finalised and e-mailed out to strand from Sandra next week.

AOB
The timing of the rollout of the next cohort was discussed and the strand wanted to aim for May for 2nd cohort, September for 3rd cohort, January 08 for the 4th cohort and May 2008 for 5th cohort.

Summary of Actions

	Action
	By Whom

	Forward vision/mission statement to Lisa to forward onto Aspire
	All LA’s who have not yet done this

	Change the training feedback form as per the minutes
	Tony

	To finalise performance measure
	Lisa/Kevin/Tony

	Provide 2 dates close to 20th March for 1 day Coaching Skills Event 
	Tony

	Induction handbook to be hosted on the portal
	Paul/Tony

	Change protocol on TNA – Data Protection Statement 
	Lisa amend and send to Paul/Tony for input

	Suggested message for portal to be e-mailed to strand for input and comment
	Lisa

	All venues confirmed and information sent to Tony @ Aspire together with delegates names, 
	Lisa

	Dates to meet Kevin Ford for feedback
	Sandra to send to Sue and Lisa

	ALS and Coaching Skills proposal to be formulated for the board
	Sandra/Lisa

	Budget information to be supplied to Sandra with copy to Lisa
	Sue


