MINUTES OF LRIP MANAGEMENT DEVELOPMENT STRAND MEETING
12TH JANUARY 2007 @ LGEM

Present: Mike Murphy, Jim Worley, Sudha Dandikar, Paul Clark, Lisa Butterfill, Paul White, David Smith

Apologies: Sandra Whiles, Julie Stay, Helen Briggs, Kevin Brewin, Sue Cairns
Minutes of the previous meeting were agreed.
JGP Update
Feedback from JGP reference meeting with Aspire

David summarised the points from the recent meeting with Aspire as follows:

· Aspire are keen to tap into the data on the skills portal and work proactively with the TNA information to help determine some module content where appropriate.

· Aspire are also keen to have more information on each individual, eg training and development history so they can again tailor and focus the programme.

Discussion followed about levels of access and how the information could be collected plus the need to update the data protection statement with Aspire signature and then re-issue to all users.
It was suggested that Aspire have the following levels of access:

· An overall picture of the competency framework skill by cohort and by individual level

· Access to reports on course feedback by group and individual

· Any pre-training questionnaire (if we use one)
Paul gave a demonstration of the new live system and introduced the following tools and reports:

1. Cohorts have now been set up so delegates can be assigned to a cohort which makes tracking progress and evaluation easier

2. Can now do a report on a cohorts feedback (ie happy sheet) on each module as well as by individual

3. The report on skills capabilities by framework could now be shown by cohort to that information could be given to Aspire to identify the priority need areas.

4. There can also be an admin tool to remove/substitute middle managers on different programmes.  (The strand still need to decide that if someone can’t make a module whether they are substituted from another cohort or another individual so that the place is not lost).
5. In my tools, Paul has mapped the Aspire course programme to the competency framework (from the spreadsheet provided by Aspire).
6. Also new is in My Information which people click on to find out what course they are on, date, venue location etc.
Shortly this will all go on the test site and Paul will send an e-mail to everyone to advise.
Further points we still need to clarify are as follows:

Home page – do we want a message general to all or by different cohort, ie one message for pilot group, one for new to the portal and one for those already assessed?

Colours and Branding – use comms strand corporate logo and colours from newsletter.

A switch over date of 12th February has been suggested from the current to the live site, before which, we need to communicate to everyone the reasons and benefits.  Migration of the data will happen over the weekend prior to 12th February.
JGP are providing a help guide for  the new system and Lisa and JGP are devising the communications message with a link to the system.

Aspire Update

The programme structure, content, dates and facilitators were discussed and an agreement to move the Art of Being Brilliant earlier in the programme was agreed.  Since the meeting Aspire have said they will confirm the tutors and final dates by 19.1.07.

Paul Clark suggested that the induction day needed to be more inviting and inspiring to encourage people to attend and for it not to be seen as optional.

Lisa showed a sample induction pack the middle managers would receive.

With regard to the Action Learning Sets (ALS) it was felt that we should try to organise 2 ALS sets on the same day to reduce costs and budget for a maximum of  9 sessions for the pilot with a view to being more self sustainable for future cohorts.  Aspire have raised a concern about the extra amount of time individuals would be out of the office if we had an ALS with every module which we need to discuss.   Day rate costs were £875.00 + travel.

With regard to the Coaching Proposal it was felt that a 1 day event aimed at the managers of the middle managers, would be more realistic than 2 days and that the event would also cover information on the programme content so they were as informed as possible. Day rate costs as above.

Feedback and Evaluation Mechanisms
The happy sheet  and the reflective work review sheets were discussed.  It was suggested that the happy sheet be filled in at the end of the day and for Aspire to input into the portal.  (In the future JGP could send an e-alert reminding delegates to do that within 2 days of the course.)

Suggestions from the reflective sheet were that in its current format it might too difficult to fill in after each module but perhaps after 3 modules or where appropriate to the different module topics,  therefore the timing needs to be considered.  

JGP also suggested that as this document is all text it would be difficult to analyse in a quantative way, so we could add some questions requiring yes/no answers before the free text to get some statistical analysis of impact.   (This would need to be balanced with the questions on the happy sheet to avoid duplication or alternatively we could enhance the happy sheet questions).
TNA Progress

Lisa handed out the TNA update information from the skills portal and the following were confirmed as first wavers:

NW Leicestershire – Elizabeth Warhurst and Jason Knight

Blaby – Clare Proudfoot and Sarabjit Khangura    

Melton – David Owen and Victoria Clarke

Market Harborough – to  be confirmed.
Venues for the Programme

Kevin has already submitted 3 dates when Charnwood could host, 11th April, 12th June and 16th October.  Please can all other strand members advise Lisa for the remaining dates.

David suggested that a process chart be devised to share with the middle managers in respect of the activities they are required to do on the portal.

Unfortunately due to time we were not able to discuss items 4b, 6, or 8 on the agenda.  

Date of next meeting was re-arranged to Friday 2nd February at Blaby starting at midday – buffet lunch kindly provided.

